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When: September 7, 2023 – October 31, 2023
Facilitator: Keisha Redd-Hannans

Classroom walkthroughs are a tool to 
observe teaching and learning in real 
time

To strengthen communication about 
effective instructional practices 
between the Academic Team, School 
Leaders, and Teachers through 
observations and debriefing sessions

To collect data to inform professional 
development needs

Assistant Superintendent of Curriculum, 
Instruction, and Assessment

Assistant Superintendent of Instructional 
Leadership

Curriculum Supervisors

Principal

Provide actionable feedback to the 
School Team

Improved
Outcomes

What

Why

Who

How

Office of Academics Walkthroughs

Goal: To improve teacher quality and student 
outcomes in all 41 schools



Feedback

“I appreciated having the 
Academic Team provide feedback 
early in the school year and assess 
our needs to offer support.  It 
helped us to celebrate the good 
things that are happening and 
sharpen our focus on identifying our 
next steps to meet the needs of our 
students.”

Kim Daniley, Principal

“The walkthrough process validated 
the work MASH has invested in with 
high expectations for planning small 
group instruction and DOK questioning, 
but highlighted areas to improve high 
quality instruction through content 
supervisor feedback.

Sandy Kaliszweski, Principal

“I am able to make genuine connections with 
staff. This opportunity provides time to foster 
relationships between building leadership and 
central office”

Dr. Jennifer Sinal-Swingler, 
Secondary Supervisor of 
English Language Arts

“It’s time for us to shift our 
focus from the operational 
to the instructional. 

Kathy Russell-Beck, 
Principal

Jennifer Tousignant, 
Elementary Supervisor 

of Reading and 
Language Arts 

“The next steps provided the 
instructional focus for the year.”

Paul Camarco, Principal

Voices from the Field

“This has been a great opportunity to 
see our new core program and 
professional earning in action!”
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Why Support After-School Programming 
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2022-2023 End of the Year Data
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End of Year-Patterns of Chronic Absenteeism by Grade
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End of Year- Yearly State Reported Chronically Absenteeism Rate by School 
(Attendance Range: 8/29/2017-6/15/2023)
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Sample of Rates by School



Staffing Support for Chronic Absenteeism 
for Youth, Family and Community Engagement
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25% increase of 
DPS staff from 

15 to 20

100 additional 
part-time 

teachers and 
support staff 

trained in 
Home Visiting 

for Learner 
Engagement 

and Attendance 

4 School-
Community 

Care 
Coordinators 

1 Care 
Coordinator 
focused on 
homeless 
families 

12 Community 
Partners 

Supporting 
home visits via 

our Learner 
Engagement 

and 
Attendance/ 

Youth Connect 
for attendance

Over 2000 
students and 

families served 
via Title 1 

Parent Liaisons 
and  Family 
Resource 
Centers

7472 home 
visiting, 

meaningful 
outreach 

completed



Multi-Tiered Systems of Support
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Attendance Multi-Tiered Support Toolkit
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Progress Monitoring Structures
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Progress Monitoring Teams Frequency

Cabinet • Daily Attendance

District Attendance Team • Weekly Attendance
• Weekly School by School Chronic 

Absenteeism Reduction Goals

School Based Attendance Teams • Daily Attendance
• Weekly Attendance



Progress Monitoring Structures
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Example – Attendance as of September 14, 2023 

School K-12 #
9/14/20

23
8/31/20

23
9/1/20

23
9/5/20

23
9/6/202

3
9/7/20

23
9/8/20

23
9/11/20

23
9/12/20

23
9/13/20

23
9/14/20

23 Diff
AL Troup 393 55 77.8% 75.7% 82.0% 85.7% 74.7% 80.4% 83.4% 85.3% 86.0% 0.7%
Barnard Env Magnet 449 34 89.3% 88.7% 89.2% 90.9% 86.3% 90.3% 88.8% 92.0% 92.4% 0.4%
Benjamin Jepson 402 27 92.5% 93.4% 90.9% 92.4% 91.9% 91.4% 92.1% 92.1% 93.3% 1.2%
Betsy Ross Arts 334 22 88.6% 88.6% 86.3% 87.7% 89.3% 85.2% 89.3% 88.3% 93.4% 5.1%
Bishop Woods 457 34 89.6% 88.5% 92.3% 88.3% 82.3% 88.9% 88.6% 92.8% 92.6% -0.2%
Brennan-Rogers 192 34 80.4% 76.4% 78.2% 87.9% 77.3% 83.8% 80.1% 76.7% 82.3% 5.6%
Celentano 351 32 85.5% 82.9% 82.7% 87.6% 78.8% 88.0% 90.3% 92.0% 90.9% -1.2%
Clemente 414 33 90.4% 80.9% 86.9% 86.6% 84.9% 90.7% 90.2% 92.8% 92.0% -0.7%
Clinton Ave 456 38 89.1% 87.3% 91.8% 94.1% 86.0% 90.6% 90.1% 90.8% 91.7% 0.9%
Conte-West Hills 529 65 83.3% 86.1% 87.7% 88.0% 79.9% 87.6% 86.7% 89.7% 87.7% -2.0%
Cooperative Arts HS 555 45 91.0% 96.5% 94.1% 93.6% 91.4% 90.9% 91.5% 90.1% 91.9% 1.8%

District total 23-24 17687 1705 88.5% 89.3% 89.7% 89.9% 85.4% 88.9% 89.4% 90.3% 90.4% 0.1%
District Total 22-23 90.8% 89.6% 82.0% 89.3% 90.2% 89.2% 88.1% 90.7% 90.0%

School K-12 #
9/14/20

23
8/31/20

23
9/1/20

23
9/5/20

23
9/6/202

3
9/7/20

23
9/8/20

23
9/11/20

23
9/12/20

23
9/13/20

23
9/14/20

23 Diff



2023-2024 Chronic Absenteeism Target
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36.6%    (2022-2023)

Target 27.5%   (2023-2024)

58.2%   (2021-2022)



District Chronic Absenteeism Rates
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Multi-Tiered Systems of Support
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Thank You

OFFICE of Youth, Family, and Community Engagement
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